OAK MTN HIGH SCHOOL CHORAL DEPARTMENT

LEADERSHIP MANUAL

Thank you for showing interest in becoming a designated leader in the Oak Mountain High School Choral Department. As
a member of Choir Leadership you will strive each day to uphold the philosophies, beliefs, and expectations of your
school administration, director, fellow leadership teammates, and classmates. Leadership is not about what position you
hold or the power that you possess; it is about the people that you lead and how you guide them to reach their full
potential.

This manual was created to provide you with important information regarding Choir Leadership for the upcoming school
year. This leadership structure was put in place to best serve the needs of the entire choral program.

It is expected that students who accept a leadership position are choosing to go above and beyond. This includes
attending all meetings, rehearsals, performances, and events. It is expected that as a leader you will display initiative to
serve others and put the good of the team before yourself. Choir Leadership members are expected to follow all rules and
guidelines established by the director and fellow leadership members.

In choir, success is determined by the ability of the entire program to work together as one unified team. When one
person on that team puts their individual needs before their group, the entire group fails. When one leader does not hold
themselves accountable, it affects and defeats us all. Students that are seen as a detriment to the council and not living
up to the standards established may be removed from their position.

APPLICATIONS DUE MAY 20th

Leadership begins with me.
Ask yourself the following questions:

e Why should | be a leader?

e What do | believe are qualities of a great leader?

e How would | want to lead?

e What qualities do | have that would make me an effective leader?

Leadership Application
Required for 2026/2027 Choir Leadership

Other Information
Leadership Meetings: Oak Mountain High School Choir Room
e Sunday, Aug 232026, 6-8pm
e Sunday, October 4" 2026, 6-8pm
e Sunday, January 342027, 6-8pm
e Sunday, March 2™ 2027, 6-8pm
e Sunday, May 2" 2027, 6-8pm
Meeting Attendance Requirement: All Meetings are required.
Academic Requirements: Must maintain a 3.0 GPA and have no course grades lower than a C.
Behavioral Requirements: No suspensions or disciplinary actions for any reason.

Your candidacy will be based on the following:
1.Past Performance
2.Quality of your Application
3.Conduct and eloquence in your Interview
4. Future Leadership Potential
5.Best fit for the program and the leadership team.

Student Leadership Roles

All students appointed to leadership roles must:
« Attend every Choir Leadership meeting (or send a representative in case if a prior commitment/emergency).
¢ Demonstrate a high level of character, integrity, kindness, and musicianship.
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Section Leaders are students who display excellence in character, confidence, discipline, and team building. They are to
lead as the example for their respective section in knowledge, work ethic, and attitude. Being a Section Leader is not
about being the best singer. It requires people skills, attention to detail, an attuned ear, and the ability to hold a part.

The responsibilities of a Section Leader are as follows: (1) Responsible for overseeing their section and their respected
progress. This includes maintaining discipline and pride within their section. (2) Must be able to sing their part and/or play
their part on the piano. (3) Complete various administrative tasks within the class period/performances as needed. (4)
Must be available to help individuals. (5) Take role of their section at after-school rehearsals. (6) Sectionals - Lead sectionals
during class/rehearsal, and schedule extra rehearsals with your section outside of class/rehearsal. (7) Pass offs - Listen to
and evaluate singing pass offs.

Dance Captain

Dance Captains are students who display excellence in character, confidence, discipline, and team building. They are to
lead as an example for the group in knowledge, work ethic, and attitude. Being a Dance Captain is not about being the
best dancer. It requires teaching skills, patience, attention to detail, and the ability to break down dances and dance
moves.

The responsibilities of a Dance Captain are as follows: (1) Must know choreography before everyone else. (2) Responsible
for attention to detail and cleaning choreography. (3) Must be available to help individuals and be intentional to look for
people who need help. (4) Dance Rehearsals - Schedule and lead extra rehearsals for the group and/or small groups;
Answer questions about choreography and lead during class/rehearsals when asked by a director. (5) Pass Offs - Watch
and evaluate dance pass offs. (6) Choreograph when needed. (7) Complete various administrative tasks within the class
period/performances as needed.

Manager

Choir Managers are students that demonstrate a high level of character, integrity, kindness, and patience. This is an
administrative position that requires students to be effective communicators, highly organized, and good at planning.
Being a Choir manager is about keeping the group organized and informed, and taking initiative to complete
administrative tasks that would be of help to the directors.

The responsibilities of a Choir Manager are as follows: (1) Various administrative tasks as needed by directors. (2) Send out
reminders to respective groups. (3) Chores - Assign chores, make sure cleaning products are organized in crew room, and
check off chores have been completed after rehearsal. (4) Resource table - Organize extra music in the file folders on the
resource table; take extra copies to the folders and make sure they're labeled. (5) Lost and Found - periodically check
fullness of the bin, schedule a last call to claim, and take unclaimed items to thrift store. (6) Costume garment bag check
offs and competition outfit check offs. (7) Bigs/Littles - Help execute the logistics of Bigs/Littles, help plan Big/Little reveal,
and guide activities, planned gifts, encouragement, etc for Bigs/Littles throughout the year.

Historian

Historians are students that demonstrate excellence in people skills, positivity, communication, and organization. This is a
creative role that requires crafting, knowledge/experience using social media, event planning skills, and photography
skills. Historians are social captains for the group that serve two purposes: (1) to document the year (in the scrapbook and
on social media) and (2) to set the tone for team building through social events that create environments for fellowship.

The responsibilities of a Historian are as follows: (1) Keep an up-to-date scrapbook of all choir events, including pictures,
and other information. (2) Upkeep and curate group-specific social media accounts including but not limited to birthday
posts, competition posts, dress up days, show theme Instagram flip, Instagram stories during events, senior spotlights,
and re-posting OMHS choir posts. (3) Photography - Photograph all group events and social activities. (4) Social Calendar -
Plan and coordinate social events for respective groups throughout the school year. (5) Sunshine Box - Make the box, pass
out sunshines each week, and make sure sunshine box has cards and writing utensils weekly.
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OAK MTN HIGH SCHOOL CHORAL DEPARTMENT

LEADERSHIP APPLICATION

Name: Crade:___ Voice Part:

Years in choir at OMHS: Years of Leadership Experience: GPA:

Please check a max of 2 leadership positions that you would like to be considered for:
o Section Leader

o Dance Captains

o Manager

o Historian

Please answer the following questions for each of the positions that you selected above:
o Section Leader

1. It's important for Section Leaders to pay attention to how their group is progressing. Explain what it is that you would
be listening for as a Section Leader to measure the progress of your section and know when it's time to call an extra
rehearsal.

2. As a Section Leader it's important to keep positive moral and build pride within your section. What are some ways
that you would build comaraderie and positive work ethic within your section?

o Dance Captain

1. It's important for Dance Captains to pay attention to how their group is progressing. Explain which things you would
be watching for as a dance captain to know when a number is clean and when to call an extra rehearsal.

2. Dance Captains spend a lot of time in front of the group. What are some ways that you would intentionally keep
yourself in a team-player mindset and keep yourself humble?

3. As a Dance Captain it's important to keep positive moral and build pride within the entire group. What are some ways
that you would build camaraderie and promote a positive work ethic with the group?

o Choir Manager

1. One of the responsibilities of a Choir Manager will be to send reminders and announcements to the Group Me. Write
up a mock message that you would send to the Group Me reminding your peers that they have to get their
competition outfit checked off before their next competition.

2. Managers are going to be in charge of helping Big/Littles have little gifts/moments throughout the year. (Ex. All Bigs
bring their Little's their favorite soft drink to a specific rehearsal.) Write out an idea that you have for Big/Littles to do
either together or for each other next year.

o Historian

1. Historians will be in charge of planning and executing Muses/Singers social events. Write out an event plan for a
Muses/Singers social event that would take place during the school year.

2. As a Historian, it's important to have knowledge and experience using social media - particularly Instagram. Email
cstewart@shelbyed.org and mzauchin@shelbyed.org one of the following: 1) examples of your personal Instagram,
posts, reels, or stories that showcase your skills. 2) A mock post for the Muses/Singers Instagram (ex Birthday post,
senior highlight, competition recap, reel, etc) that includes a caption, music, etc.

Please complete the following steps as part of the application.
o Provide a Resume. Make sure to provide your past leadership roles. (MUST BE TYPED)
o Complete the Letter of Intent

Leadership Contract

| understand that if chosen, | will be held to a higher standard of behavior, performance, and work ethic than my peers. |
agree to be willing to make that sacrifice and commitment so that the choir as a whole may succeed. | understand and
agree to the requirements as outlined in the Leadership Manual and as stated in the Leadership Application. If | am
unable to fulfill my commitment with either my behavior or actions, | understand that the consequences will be placed on
probation, and possibly removed from my responsibility.

We agree to hold the above student to the standard that they are committed to, support them in this endeavor, and will
encourage them and challenge them as needed.

Student Signature | Date Parent Signature | Date
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Letter of Intent
In the space provided, please tell which leadership position(s) you would like to be considered for, and why you think you
are the right person to fill the position(s).

1.Briefly discuss your three strongest personal attributes that will contribute to your success as a leader in our choir.
2.Discuss your greatest weakness, and how you plan on improving in this area.
3.Describe one plan you would implement as a leader to better the choir program as a whole.
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Answers to Questions on Page 3
In the space provided, please answer the questions from page 1about your specific leadership role. These answers should
come after deep thought as to how you will best achieve these goals to best serve the group.
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